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Format
• Presentation and discussion.

Sessions focus on:
• Core tasks for new administrators to help ensure 

a strong start.

• A landscape view of knowledge and 
competencies relevant to administration and 
leadership.

• Strategies for program operations.

Welcome to the world of early childhood leadership!

The quality of an early childhood education program is largely dependent on an often overlooked
group of professionals: school or program leaders. After teachers, research shows that school leaders

are the greatest in-school factor impacting student achievement. Abbie Lieberman, p. 5

from National Graphic Learning
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https://www.newamerica.org/education-policy/policy-papers/tale-two-pre-k-leaders/
https://eltngl.com/sites/WOW2e/home


Session Overview
1. Current state of early childhood program administration in Minnesota

2. Overview of the New Coordinators’ Community of Practice sessions

3. How the sessions were designed
• Discuss the approach to designing the sessions 

4. How the sessions can be improved

• How do we build on strengths and make changes to improve for 2023-24?
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New Coordinators’ Community of Practice (NC CoP)
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Key Issues

• Requirements to supervise early childhood programs

• Training to prepare for the role; support in the role

• Clarity and consistency of roles and responsibilities

• Administration, governance, and leadership

• Overload

Early Childhood Program Administration



7. In addition to your administration/supervision responsibilities, do you also 
teach in a classroom?
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8. How many classes do you teach each week?
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9. How often do you teach in a classroom in a typical week?
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24. How would you rate your involvement in program budgeting and fiscal 
management?
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Governance



30. Which of the following supports are provided by Human Resources?
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31. Are you involved in providing information for your district's STAR 
(STaff Automated Reporting) report?
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No 

Other - Write In 
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• Share your thoughts/reactions to key issues.

• Are there key issues you would add? Information to highlight?

Discussion #1: Current State of EC Administration
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New Coordinators’ Community of Practice

This learning community is designed to be an informal, 
unstructured time and space for early childhood 
administrators/leaders to meet together virtually to:

• Learn from each other – Learn with each other.

• Network and share experiences.

• Share ideas, strategies, resources, etc.

• Provide collegial support and guidance.

• Develop personally/professionally, and advance our 
practice, both individually and collectively.

4/13/2023 14
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“We learn better when we learn together”
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1. Understanding the Roles and Responsibilities of 
Your Position

2. Understanding Program Requirements and Policies
3. Understanding Our Programs within Districts and 

Communities
4. Program Finance and Budgeting
5. The Role of Data
6. Community Engagement, Collaboration and 

Mixed Delivery
7. Continuous Improvement to Achieve Coherence 

and High Quality

Community of Practice Sessions
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Learning Objectives – Summary

Session Topic Learning Objectives

1 Roles and Responsibilities Understand our roles and responsibilities. Making yourself known and 
connecting with others. Early childhood administrator as leader.

2 Program Requirements & 
Policies

Understand the requirements of the programs we supervise. Understand the 
role in policy and accompanying procedures. Administrating programs.

3 Understanding Our 
Programs

Deepen awareness and understanding of the context of our programs within 
communities and organizations. Understand the role of governance.

4 Program Finance and 
Budgeting

Understand revenue sources for our programs. Understand the role of 
accounting in our work. Begin budgeting work.

5 Data and Data Reporting Gain an understanding of the role of data in our work. Understand what data 
needs to be reporting. Identifying data systems.

6 Community Engagement

7 Achieving Quality and 
Coherence



17Minnesota Department of Education | education.mn.gov4/13/2023

New Administrators Page on EC Administration Website

http://ecadmin.wikidot.com/new-administrators
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1. Understanding the Roles and Responsibilities of Your Position
• Making yourself known (do district and community, to colleagues, to MDE)

• Making your vision known - leadership identity

• Making sure your program and services are known

• Understanding your roles and responsibilities

Session 1 – NC CoP
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Leadership Identity – Articulating Your Vision

Hey school leader, what is your “Leadership Identity?”
At the 2017 National Title I Conference, Principal Kafele asks school leaders, "What is your leadership identity?"

https://youtu.be/e7rAFF0PCxw
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Articulating Your Vision – PSEL Standard 1

Minnesota Department of Education | education.mn.gov

https://www.npbea.org/psel/
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Strategies (assets/resources within your organization):

1. Previous coordinator/administrator (ideally, districts build time for 
transition)

2. Current staff (teachers, support staff)

3. Job description

4. Supervisor

5. Other district administrators (e.g. principals, other CE coordinators, SPED)

Roles & Responsibilities
Roles and responsibilities can vary widely from district to district. 

Some things will be clear while others may be vague, and maybe unknown.
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KCF for EC Administrators

Describes what administrators need to know 
and do in order to effectively lead and 
administer programs and services for young 
children, parents, and families. It is intended 
to help administrators understand their roles 
and responsibilities, while also providing a 
resource to help administrators assess their 
work and plan areas of growth and 
improvement.

Roles & Responsibilities – KCF for EC Administrators
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The framework is based on the core leadership competencies for Minnesota administrative licenses, which is 
part of Minnesota Rule 3512.0510. Also included in the framework are standards from the publication, 
Professional Standards for Educational Leaders 2015 (National Policy Board for Educational Administration).

Roles & Responsibilities – Leadership Competencies

https://www.revisor.mn.gov/rules/?id=3512.0510
https://www.npbea.org/psel/
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MDE Guidance on Supervision of Early Childhood Programs
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2. Understanding Program Requirements and Policies
• Program requirements

• Program purpose and goals

• Role of policies and procedures

• Purpose of handbooks

Session 2 – NC CoP
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For each program you supervise, you will need to know its requirements. 
Some strategies include: (note that these are not necessarily in order)

• Start with statutory/legal requirements (state and federal).

o Refer to accompanying guidance.

• Consult with other early childhood administrators.

• Consult with your supervisor or other district administrators.

• Reach out to your state/federal contacts, depending on who oversees the 
program.

Program Requirements
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Refer to Relevant Guidance

Quick Guide: ECFE Sliding Fee Scale

Program Requirements – Accompanying Guidance

https://education.mn.gov/MDE/fam/elsprog/004792
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Purpose of Early Childhood Health and Development Screening

• The legislature finds that early detection of children's health and developmental 
problems can reduce their later need for costly care, minimize their physical and 
educational disabilities, and aid in their rehabilitation. The purpose of sections 
121A.16 to 121A.19 is to assist parents and communities in improving the health of 
Minnesota children and in planning educational and health programs. 

Purpose of Early Learning Scholarships Minnesota Statutes, section 124D.165

• There is established an early learning scholarships program in order to close the 
opportunity gap by increasing access to high-quality early childhood programs.

Program Purpose in Statutes

https://www.revisor.mn.gov/statutes/cite/121A.16
https://www.revisor.mn.gov/statutes/cite/121A.19
https://www.revisor.mn.gov/statutes/cite/124D.165
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Policy 101

School District Policy 101 – Texas Association of School Boards

https://www.tasb.org/members/expand-knowledge/policy-101-board-members.aspx
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Minnesota Statutes, section 123B.02, addresses the General Powers of 
Independent School Districts 

Subdivision 1. Board authority.

The board must have the general charge of the business of the district, the 
school houses, and of the interests of the schools thereof. The board's authority 
to govern, manage, and control the district; to carry out its duties and 
responsibilities; and to conduct the business of the district includes implied 
powers in addition to any specific powers granted by the legislature.

Independent School Districts

https://www.revisor.mn.gov/statutes/cite/123B.02
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3. Understanding Our Programs within Districts and Communities

• Learning about your district/organization
o Mission, goals, plans, etc.

o Structure 

o Data (performance, demographics, financial, etc.)

o Programs, services

o Community

• Learning about your community

Session 3 – NC CoP



Knowing Your System

Early Years (Parent Choice) K-12 System Post-secondary (Student Choice)

4/13/2023 32
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Using the Ecosystem as a Guide

4/13/2023

Ecological Systems Model

https://quod.lib.umich.edu/cgi/t/text/text-idx?cc=mjcsloa;c=mjcsl;c=mjcsloa;idno=3239521.0024.102;g=mjcslg;rgn=main;view=text;xc=1
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Session Guides
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Session Guides cont.



Session Overview
1. Current state of early childhood program administration in Minnesota

2. Overview of the New Coordinators’ Community of Practice sessions

3. How the sessions were designed
• Discuss the approach to designing the sessions

4. How the sessions can be improved
• How do we build on strengths and make changes to improve for 2023-24?
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• Knowledge and Competency Framework (KCF) for EC Administrators

• Review of preparation programs (most oriented toward child care)

• Modules on EC Admin website

• One hour sessions via Zoom

How the Sessions were Designed
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Starting with Lifelong Learning as a Disposition
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Program Requirements for Administrative Licenses

Program Requirements for 
All Administrative Licenses

https://www.revisor.mn.gov/rules/3512.0510/


40Minnesota Department of Education | education.mn.gov4/13/2023

Core leadership competencies for Minnesota administrative licenses. 
Minnesota Rule 3512.0510

F. Competence in Communication

1) Understand the need to develop shared understanding of and commitment to mission, vision, and core values 
within the school and the community;

2) Demonstrate individual and team facilitation skills;

3) Recognize and apply an understanding of individual and group behavior in all situations;

4) Demonstrate an understanding of conflict resolution and problem-solving strategies relative to communication;

5) Make presentations that are clear and easy to understand;

6) Respond to, review, and summarize information for groups;

7) Communicate appropriately, through speaking, listening, and writing, for different audiences, including students, 
teachers, parents, the community, and other stakeholders; and

8) Understand and utilize appropriate communication technology.

Session 1: Competencies (Roles and Responsibilities)

https://www.revisor.mn.gov/rules/3512.0510/
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Core leadership competencies for Minnesota administrative licenses. 
Minnesota Rule 3512.0510

D. Competence in Policy and Law

1) Understand and implement policy to meet local, state, and federal requirements and 
constitutional provisions, standards, and regulatory applications to promote student 
success;

2) Recognize and apply standards of care involving civil and criminal liability for negligence, 
harassment, and intentional torts; and

3) Demonstrate an understanding of state, federal, and case law, and rules and regulations 
governing general education, special education, and community education.

Session 2: Competencies (Policy & Law)

https://www.revisor.mn.gov/rules/3512.0510/
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Core leadership competencies for Minnesota administrative licenses.  Minnesota Rule 3512.0510

B. Competence in Organizational Management

1) Demonstrate an understanding of organizational systems, including structural and cultural 
dynamics;

2) Define and use processes for gathering, analyzing, managing, and using data to plan and make 
decisions for program evaluation;

3) Plan and schedule personal and organizational work, establish procedures to regulate activities 
and projects, and delegate and empower others at appropriate levels;

4) Demonstrate the ability to analyze need and allocate personnel and material resources;

5) Develop and manage budgets and maintain accurate fiscal records;

6) Demonstrate an understanding of facilities development, planning, and management; and

7) Understand and use technology as a management tool.

Session 3: Competencies (Organizational Management)

https://www.revisor.mn.gov/rules/3512.0510/
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Core leadership competencies for Minnesota administrative licenses.  Minnesota Rule 3512.0510

C. Competence in Equity and Culturally Responsive Leadership:

1) Ensure that each student is treated fairly, respectfully, and with an understanding of each student's culture and 
context;

2) Recognize, respect, and employ each student's strengths, diversity, and culture as assets for teaching and learning;

3) Ensure that each student has equitable access to effective teachers, learning opportunities, academic and social 
support, and other resources necessary for success;

4) Ensure policies and practices are in place that proactively encourage positive behavior and respond to student 
behavior needs in a positive, fair, and unbiased manner;

5) Recognize, identify, and address individual and institutional biases;

6) Promote the preparation of students to live productively in and contribute to a diverse and global society;

7) Address matters of equity and cultural responsiveness in all aspects of leadership; and

8) Ensure policies and practices are in place that address student and staff mental and physical health and trauma.

Session 3: Competencies (Equity and Culturally Responsive Leadership)

https://www.revisor.mn.gov/rules/3512.0510/
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Core leadership competencies for Minnesota administrative licenses.  Minnesota Rule 3512.0510

K. Competence in Judgment and Problem Analysis

1) Identify the elements of a problem situation by analyzing relevant information, framing issues, 
identifying possible causes, and reframing possible solutions;

2) Demonstrate adaptability and conceptual flexibility;

3) Reach logical conclusions by making quality, timely decisions based on available information;

4) Identify and give priority to significant issues;

5) Demonstrate an understanding of, and utilize appropriate technology in, problem analysis; and

6) Demonstrate an understanding of different leadership and decision-making strategies, including 
but not limited to collaborative models and model appropriately their implementation.

Session 3: Competencies (Judgment and Problem Analysis)

https://www.revisor.mn.gov/rules/3512.0510/
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Subpart 1: Core leadership competencies for Minnesota administrative licenses. Minnesota Rule 3512.0510

Subpart 5: Director of community education competencies.
B. To demonstrate competence in community capital, a director of community education must:

1) Demonstrate a knowledge of advisory councils, including their role, organization, functions, and 
development;

2) Demonstrate the ability to involve advisory councils in addressing community and school issues;
3) Demonstrate the ability to build collaborative partnerships in the community;
4) Demonstrate the ability to effectively identify formal and informal community political structures;
5) Demonstrate the ability to identify and effectively use local, civic, and business resources to enhance 

lifelong learning opportunities within the community;
6) Demonstrate knowledge of the techniques used for developing leadership among community members;
7) Demonstrate knowledge about sustaining community involvement in the community education process; 

and
8) Demonstrate knowledge of factors that affect school finance, including sources of revenue; 

expenditure classifications; generally acceptable accounting principles; and local, state, and federal 
finance calculations.

Session 4: Competencies (Community Education Director)

https://www.revisor.mn.gov/rules/3512.0510/
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• What is most relevant to your position/role?

• Are there topics you would add? Resources?

Discussion #2: Design of Modules
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• Need to improve logistical issues. Length of sessions, format, etc.

• We made connections to regional networking group leaders. What is the role of 
the field?

• How can we build an infrastructure to support early childhood leaders and 
administrators?

Discussion #3: Improving the Modules

4/13/2023 Minnesota Department of Education | education.mn.gov



Thank you!

Mike Brown, mike.p.brown@state.mn.us
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