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Our Story



Then (2020):

● Our non-profit organization 
had dissolved

● Staff were leading meetings
● Parent participation was low 

and sporadic
● Meetings were program 

updates presented to parents
● It felt like ☑

Now:

● We re-established our non-profit 
organization

● We lead meetings
● Current participation =

19 parent board members (!)
● Meetings are working meetings 

focused on Advisory goals

● It feels like 🕸



How We Transformed:

● A couple key parents were tapped
● Clear mission and goals
● Supportive staff and historic files
● Virtual meeting format



Our Mission 🎯
To advise the Bloomington Early
Childhood Family Education (ECFE)
program in planning, needs
assessment and program development
with the goal of improving and enhancing the program and its mission, 
and to raise community awareness for the program by serving as a 
communication link between the program and the community.

To advise and advocate on behalf of Bloomington Early Learning 
Services, which includes ECFE, early childhood screening, preschool 
programming for three-year-olds and four-year-olds, and Early 
Childhood Special Education.









Our Playbook



Advising



Fall playground playdate (recruiting event)



Winter open gym events



Field Trips



ECSE Connect support group



End-of-year Picnic



Dine-to-Donate fundraisers



Diaper Drive



Upgrade Drive



Upgrade Drive



Upgrade Drive



Teacher Appreciation events



Promoting ECFE at the local Farmers Market



Promoting ECFE at the local Farmers Market



Spirit Wear



Team Building…



Team Building…



Team Building!



Areas of Improvement:

● Truly representative 
demographics–Advisory 
composition should match the 
demographics of the ECFE 
program and the wider 
community

● More awareness of ECFE
● More advising



Takeaways



#1 Healthy Advisory Councils = Healthy Communities

● When parents get involved, 
staff morale goes up

● Engagement now leads to 
an infusion of social capital 
that flows upwards into the 
district

● The Advisory is a 
“leadership sandbox”
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#2 We Need You and You Need Us!

● We are your “boots on 
the ground” in the local 
community

● We are actively 
experiencing the product, 
end-to-end

● We can help interpret 
survey or other traditional 
feedback

● You are the continuity!
● You are best positioned to 

identify Advisory leaders
● You inspire us



What ECFE Means to Us ❤
● “It is invaluable”
● “It made my parenting journey easier”
● “It made me feel so welcomed”
● “It is a vibrant offering in our community”
● “It was an absolute lifeline in the pandemic”
● “It has been a savior for our family”



#3 Take Advantage of Our Playbook!

https://www.bloomingtonearlyadvisors.org 

info@bloomingtonearlyadvisors.org 

https://www.bloomingtonearlyadvisors.org
mailto:info@bloomingtonearlyadvisors.org
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